
Greetings!!  We hope that this edition of 

the Pistorius News finds each of you in 

good health and gearing up for the 

Christmas Season.   It has been summer since our last 

newsletter and it seems like a lot has happened since 

then.  In this newsletter we will try to update you on 

harvest results, 2009 crop preparations, current mar-

kets, and winter projects.  

Every year just before harvest begins there is a huge 

anticipation for what lies ahead.  One could make the 

comparison to a child just before Christmas.  Just as 

the naughty and nice list that St. Nick looks over, 

there is a check list of the ñcould haves,ò  ñshould  

haves,ò and ñdoneò that surround the cropping sea-

son.   Could we have done anything more to maxi-

mize yields?  Should we have applied more nitrogen, 

more fungicide or was this just a waste of money?  

Did we plant the right corn hybrids or soybeans varie-

ties?  Many of these questions were soon to be an-

swered.  We began harvesting corn on September 

26th and the moisture of the corn at that point was 

around 27% on our earliest planted corn. 

Knowing that we were already three weeks behind 

schedule before we even started, we knew we needed 

to get going.  Looking back on the situation now, had 

we waited for the crop to naturally dry in the field, 

we might still be waiting. We fired the dryers when 

we got started and dried corn the entire harvest. 

Keeping In Touch...  Even the final fields that we harvested seemed to 

hang on to the moisture until the last bushel was 

harvested on November 8th.   Both corn and soy-

bean yields were much better than expected.  

 As you may remember, the 2008 season brought us 

many challenges beginning with excessive rainfall 

and cool temperatures from April until June.  It was 

a struggle getting the crop in the ground, and it 

seemed as if every rain we received throughout the 

growing season was a big one.  The crops seemed to 

really struggle early, and we were very concerned 

about what harvest would bring.   

What did we learn?  We are a young operation that 

strives to get better each year.  Regardless of how 

successful a season, we can always get better.  I 

think the biggest thing we learned this year is that 

ñYou should never walk away from a crop.ò  This 

season from start to finish, we were faced with pro-

duction challenges.  We crop-planned for success 

and made the necessary in-season adjustments to see 

that our plan worked.  These adjustments included 

switching hybrids, replanting, side-dressing nitro-

gen, applying fungicides, applying insecticides, 

scouting fields, and having the right equipment 

ready for a wet harvest with a short calendar.   
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In the business of farming, it sure seems like a new 

year begins before the other ends.  Although harvest 

just ended on November 8th, crop planning for 2009 

began back in July and August.  Plans have already 

been made for the cropping rotation, tillage prac-

tices, and the fields that need to be soil tested and 

fertilized.  We had a good start on fall tillage when 

we finished harvest but still had some work to be 

done.   We ran around the clock for about six days to 

finish tillage work and then went right in to applying 

nitrogen.  We were fortunate to have the time to get 

the majority of our fieldwork done before mother 

nature informed us that it was time to wrap things up 

for field activities.  Due to the late fall, we are 

scrambling to get the end-of-the-year activities com-

pleted.  Daily activities have included cleaning and 

maintenance of harvest and fall tillage equipment, 

seed and chemical selection, tax preparation, and 

hauling grain. 

If I could use one word to summarize the 2008 mar-

keting year I would pick ñvolatile.ò  The 2008 mar-

keting year came in with a bang.  Just to give some 

perspective on this, here are some 

 

 Getting Ready For 2009!!  spot corn prices at a local elevator throughout the year:  

Jan 2- $4.35, July 3- $7.05, Dec 2- $3.14.  Soybeans:   

Jan 2- $11.91, July 3-  $16.01, Dec 2- $8.23.    I know 

what you are thinking...this marketing thing is easy, just 

sell all of your grain on July 3rd.   I agree that in hind-

sight, that would have been a good plan.  The reality is 

there is no crystal ball that tells us when itôs the right 

time to sell grain.  

We have taken the 

position that grain 

marketing is 

something that we 

do everyday.   We 

try to surround 

ourselves with the 

best information 

and advice and 

make decisions based off of this.  Our goal is not to try to 

hit the highs and lows but to find marketing trends that 

allow us to sell at profitable levels.  We were fortunate to 

make some sales at the higher prices, but certainly not 

enough.  One thing that I am sure about is that the cure 

for high prices isé.high prices.    What happened from 

July 3rd until today?  One of the biggest drivers of our 

high prices was demand for our products.  This demand 

came from both export demand and also domestic uses 

such as bio-fuels (ethanol& Biodiesel) and livestock pro-

ducers.  This demand pushed prices higher, which in turn 

encouraged farmers to grow more.  Conversely, the high 

prices squeezed the pocketbooks of our users which has 

put demand at a standstill.  Furthermore, you might have 

noticed a little change in our economy over the last two 

months that has slowed down the investment money 

flowing into agriculture, also affecting todayôs prices.  

Once againé high prices cured our high prices.  Just as 

our economy is suffering, agriculture is suffering right 

now as well.  Our inputs followed the commodity prices 

up but have not adjusted back down.  As we look for-

ward, I just canôt be as negative as we are today.   
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